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PRECONSTRUCTI ON CONFERENCE GUI DANCE
Section |I. Preconstruction Conference Attendance Fornmat
Preconstruction Conference Attendance
Contract No.
Name (Title or Rank) Representing Telephone No.
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PRECONSTRUCTI ON CONFERENCE GUI DANCE
Section Il. Agenda for Preconstruction Conference

NOTE: Selection of itens for discussion should be based on the
job requirenents and the experience of the contractor.

Contract No.:
Proj ect:
Contractor:

Ti me and Dat e:
Pl ace:

1. Introduction and CQutline of Conference.

| nt roducti on of attendees.
Qutli ne of conference.
Qutline of chai ns of command.

2. Safety.

EM 385-1-1, Safety and Heal th Requirenents Mnual .
Acci dent prevention.

Acci dent reporting.

Cl eani ng up.

Activity hazard anal ysi s.

3. Design Briefing (if required).

Briefing on design criteria.
Briefing on critical areas to observe during construction.

4. User Coordination.
5. Labor Rel ati ons.

Davi s- Bacon Act.

Contract Work Hours Standards Act.
Apprenti ces.

Payrol | and payroll records.

Cbnﬁliance w th Copel and Act requirenents.
W t hhol di ng of funds.

Contract term nation.

Subcontract s.
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6. Defense Priorities and Al ocations System (DPAS)

Priorities, allocations, and allotnents.

Buy Anerican Act.

Gover nnent - fur ni shed property (when applicable?.
Sal vage materials and equi pnent (when applicable).

7. Environnental Protection.
8. Adm nistrative and Techni cal Requirenents.

Contract cl auses.
Speci al cl auses.
Usi ng service regul ati ons.
Correspondence procedures.

9. Contractor Organi zation.

Responsi bl e representative at hone office.
Responsi bl e representative at job site.
Quality control personnel.

Aut horities of representatives.

Pl an of operation.

10. Di scussi on.
Critical itens.

Probl em ar eas
Quest i ons.
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Section I1l. Preconstruction Conference Sanple M nutes
Locat i on:
For:
Contract No.
Contractor:
Addr ess: Zi p Code:

Contracting Oficer and ACO

Contracting O ficer Representative:
Resi dent Engi neer:

1. Commencenent. The conference convened at hours on
at
the Resi dent Offi ce.

2. Introduction. Each of the persons attending the neeting

i ntroduced t hensel ves. expl ai ned t he purpose of
the neeting, which is to orient the contractor with respect to
safety, resident office, and other requirenents; introduced the
Corps of Engineers, the contractor, and the using service
personnel ; and held a general discussion of itens of mgjor

I nportance with respect to the contract. A list of personnel
attending the neeting is attached.

3. Notice to proceed. Notice to proceed was issued on
The contract anount is . The contract tine is
__________ cal endar days after receiving the notice to proceed.
Notice to proceed was acknow edged on :

establishing a contract conplete date of . Interim

conpletion dates are as foll ows:

4. Authorization and organi zati on.

a. Authorization. The authorized representative of the
contracting officer is authorized to adm nister the contract under
authority del egated by the contracting officer. The adm nistrative
contracting officer (ACO, operating under specific authority
del egated by the contracting officer, may issue nodifications under
t he changes cl ause of the contract up to $100, 000, or such other
anount as is witten in the delegation of authority to the ACO
Only the contracting officer and the ACOwithin the limts of
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del egated authority naK make changes to the contract. There is no
existing authority with the Corps of Engineers to waive any
contract requirenent.

b. Resident office organization. The resident office _
organi zati on consists of the follow ng personnel with the foll ow ng

responsibilities: is the assistant resident
engl neer who acts on behalf of the resident engineer. Project
engi neer, , and construction representati ve,

, have authority to ensure

construction contract conpliance by issuing advice when
construction does not conply with contract requirenents.

, office engineer, admnisters the office
functions; 1.e., |abor relations, nodifications, pay estimtes, and
adm ni strative details.

c. Contractor's organization. is the
proj ect superintendent who is responsible for constructing the
project safely and on tine, and for negotiating and signing
nodi fications to the contract. is the chief,
quality control, and is responsible for quality control and job
safety in accordance with the contract. Subcontractors, with a
brief description of work to be perforned, are as foll ows:

(1)
(2)
(3)

The normal work shift wll be from_ a.m until p. m
days a week.

5. Safety. The contracting officer has advised the contractor by
letter that all work under this contract will be done in accordance
Wi th provisions of the Corps of Engineers' Safety and Health

Requi rements. The basis for this action is contract clause
"Accident Prevention."” This clause further provides that the
contractor will take such additional neasures as the contracting
officer may determ ne to be reasonably necessary for the purpose.
The contractor is also required by lawto conply with the Safety
and Health Regul ations for Construction (CFR, Title 29, Part 1926).
As the contracting officer's representative, it is the resident

engi neer's responsibility to review the contractor's witten safety
program before starting work. Information and guidelines for
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preparing the Ero osal were presented at the preaward conference.
The proposal (has) (has not) been received and (has) (has not) be
reviewed. The proposal submtted (is) (is not) adequate for the

type of work to be perfornmed. The proposal, as approved, wll be
the safety programfor this
project. Copies of the safety programw || be nade avail abl e:

a. To all supervisors and all quality control personnel.
b. To each subcontractor and its supervisors.

c. On bulletin boards for information and gui dance of al
concerned. Under the terns of the "Accident Prevention" clause,
the contractor is responsible for subcontractor conpliance with EM
385-1-1. This responsibility is further extended to subcontractor
conpliance with the safety program devel oped for this project. The
contract special clause "Contractor Quality
Control" specifies that each quality control inspector wll be
responsi ble for inspecting the work for conpliance with EM 385-1-1
and the contractor's approved safety program and imedi ately shal
bring to the attention of the contractor's supervisory personnel
any unsafe working condition and/or instances of nonconpliance
noted. The quality control inspector's safety

activities will be docunented as required by section 2, Accident
Reporting and Recordkeepi ng i nspected before it is allowed to be
used on the job. Al work on electrical lines or equipnment will be

done deenergi zed, unless otherw se authorized by the resident

engi neer. The contractor is responsible for preparing a hazard
anal ysis plan in accordance with the special clause. The purpose
of this preplanning is to provide the contractor and the resident
engi neer an opportunity to analyze the nmjor phases of the
construction for hazards peculiar to the particul ar operation.
Maj or safety hazards the resident engi neer anticipates during
construction are:

(1)
(2)
(3)
(4)
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The contractor's acci dent prevention preplanning will cover the
above itens. Finally, the onsite representatives wll be
monitoring the safety activities. Failure to conply wth the
safety requirenents of the contract will require the contracting
officer to exercise the renedies outlined in subparagraph (d) of
the "Accident Prevention" clause. The mnutes of this neeting,
bei ng agreed to and signed, will becone a part of the safety
programfor this project. A copy of these mnutes wll be on
file at the job site.

6. Value engineering. VE is an organized effort directed at

anal yzing the function of construction, systens, equipnent, and
supplies for achieving the required function at the | owest
overall cost consistent wwth the requirenents for performnce
reliability and maintainability. VE may be sinply defined as the
use of every available neans to attain only the required
functions at a mninumof cost. The VE clause of the contract

i ndi cates the nmethod for preparing and processing a VE submttal
as well as the nethod of conputing equitable adjustnents in the
contract price. Due to the substantial savings in construction
cost which have resulted fromthe use of VE, district personnel
including the district commander, are vitally interested in the
contractor making a concerted effort to find ways of securing the
required functions of the facility at a figure | ess than present
contract price. An expeditious review w ||l be given to VE
proposals. To expedite this review, it is requested that the
proposal s be furnished in a format simlar to that furnished in
the VE Newsletter sent to the contractor. This proposal shoul d
be furnished to the resident engineer to review for conpl eteness
and expeditious forwarding to the VE Oficer, together with any
known background data and recommendations. Final action

is expeditious in order that maxi num cost reduction in the
contract may be obtai ned.

7. Local regulations. The follow ng itens concerning using
service operation were di scussed:

a. ldentification of workers and vehicl es.

b. Requests for outages and street closings.
c. Regul ations concerning wel ding and cutting.
d. Fire regul ations.

e. Strike.
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f. Haul roads.
g. Traffic control.
h. Storage of materials.

Utilities furni shed.

| . Sal vage property.

k. Governnent-furni shed property.

| . Security requirenents.

m WAste and borrow areas.

n. Permts.
8. DPAS System Al purchase orders issued for mlitary
construction projects should be marked to include a DO C2
priority rating to ensure as pronpt a delivery as possible. It
Is the contractor's responsibility to secure deliveries as
required to maintain satisfactory progress on the job. However,
if materials are not delivered as prom sed, the resident office
can provi de expediting assistance.
9. Environnental protection. The resident engineer advised the
contractor that environnent protection is a requirenent of the
contract specifications and that it would be necessary for himto
conply with all environnental pollution control prograns
established by the contract, the city, and the state. The
followng itens were discussed in detail:

a. Protection of existing tress, shrubs, and grass.

b. Dust control on haul roads, excavation work, and borrow

c. Keeping toilet facilities clean.
d. Services performed during working hours.

e. Burning materials.
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The contractor was instructed to furnish to the resident office
within 10 days a proposal for inplenenting the environnental
pol [ ution control program

10. Progress reporting.

a. Progress schedule (note to RE-delete if NNA). The
contract requires that the contractor submt a schedul e show ng
how the work will be perforned and the sequencing of work. This
schedul e shall present a feasible and practicable plan to
acconplish all of the work in accordance with the contract
requi renents. The schedul e shall show a breakdown of the
principal features of the work by bar graphs, with contract cost
and curve plotted so that the percentage of work schedul ed for
conpletion at any given date may be determ ned. ENG Form 2454,
Construction Progress Chart, (was) (was not) discussed since the
contractor (was) (was not) famliar with this item This progress
schedul e is al so necessary to process partial paynent estinmates.
Partial paynent estimates cannot be processed until the schedul e
is submtted, reviewed, and approved. The cut-off date wll be
t he of each nonth for paynent estinates.

b. Network anal ysis system (note to RE--delete if NNA). The
contract requires the use of the network analysis systemfor the
surveill ance of the contract progress. This network analysis
w Il indicate the proposed nethod of conducting the work required
under the contract. A specific discussion was held which advi sed
the contractor of due dates for prelimnary and/or a conplete
network anal ysis system The specific requirenents in the
contract concerning the followng itens were di scussed:

(1) The diagranms shall show the order and interdependence of
activities and the sequence in which the work is to be
acconpl i shed.

(2) Detailed network activities shall include, in addition
to construction activities, the submttal and approval of sanples
of materials and shop drawi ngs; procurenent of critical materials
and equi pment; and fabrication, i1nstallation, and testing of
special materials and equi pnent.
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(3) The contractor shall submt at nonthly intervals a
report of the actual construction progress by updating the
mat hemati cal analysis. The reports shall show the activities or
portions of activities conpleted, and their total value wll be
used as a basis for the contractor's periodic request for
payment .

(4) The contractor shall also submt a narrative report with
t he updated anal ysis, which shall include but not be limted to a
description of the problemareas, current and antici pated del ays,
their 1 npact, and an expl anation of corrective action taken or
pr oposed.

11. Correspondence. All correspondence pertaining to this
contract should be addressed to the resident engineer, US. Arny
Corps of Engineers, in original with two copi es.

12. Record drawings. It is the responsibility of the
contractor's quality control organization to naintain record
drawi ngs. Three sets of nmarked-up drawi ngs are required, and one
up-to-date, marked-up set should be on the job site at all tines.
The record marked up prints shall be currently accurate and be
jointly inspected nonthly for accuracy and conpl et eness by

the contractor's quality control personnel and the contracting
officer's representative. Two copies of the prelimnary record
mar ked prints shall be furnished to the contracting officer at

the of final inspection for review and approval. At the tine of
approval of prelimnary record drawi ngs, the contracting officer
wll furnish the contractor the tracings of the origina

set of contract drawings. Thirty days after receiving the
approved record prelimnary draw ngs and the tracings, the
contractor shall submt to the contracting officer the final
record drawi ngs, the approved prelimnary record marked prints,
and all required reproduced itens. The specific requirenents for
preparing these are listed in the contract specifications.

13. Modifications. Upon receiving the letter requesting a
proposal, the contractor should review the change work, estimate
costs, and furnish a proposal to the contracting officer's
representative as expeditiously as possible. This proposal
shoul d i nclude a conpl ete cost breakdown indicating all |abor,
mat eri al s, equi pnent, and subcontract costs for evaluation. This
will be reviewed by the contracting officer's representative, and
a neeting will be held for any negoti ati ons necessary to arrive
at a fair and equitable adjustnent in cost and tine for the
changed or additional work.

B- 10
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Modi fications will not proceed without witten authority or
direct instructions fromthe contracting officer or the ACG

ot herwi se, the contractor assunes the risk of not being

rei mbursed for additional expenses Should the using service
desire sonething different fromthat required by the contract,
the Corps nmust issue a change prior to the contractor taking

any action. Should the contractor act without direction fromthe
Corps, it may be at the contractor's own expense.

14. Quality control program There is a contract requirenent for
the contractor to malntain an adequate inspection system and
perform such inspections to assure that the work confornms to the
contract requirenents and to maintain and nmake available to the
Gover nnment adequate records of such inspections. The contract

i ndi cates the nunber and types of personnel required for the
contractor's quality control organization to performthese

i nspections. The contract also includes the types and
description of inspections necessary for each definable item or
segnent of work. The contractor is required to give carefu
consideration to an inspection plan for acconplishing this
responsibility. This plan is furnished to the Governnent. The
itenms which nust be covered by this inspection plan are

listed in the contract. For the other 1tens of work which nust
be acconplished by the inspection system there are specific
instructions included in both special and technical clauses of

t he contract.

15. Tine extensions. Attention was called to the paragraph
entitled "Tinme Extensions for Unusually Severe Wather" included
in the construction special clauses. This contains the procedure
which will be used to determ ne the nunber of days to be included
in allowable tine extensions for weather delays. This system
oper ates nost successfully when the contractor submts a letter
at the end of each nonth during which adverse weat her was
encountered and caused a del ay of the work.

16. Liquidated damages. Liquidated damages for failure to
conplete the work on schedul e
are

B-11
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17. Submttals. The contractor shall review and approve
submttals from subcontractors and suppliers and transm t
submttals to the contracting officer as called for in the
specifications. Submttals to the CO shall be either for
"approval " or for "information only" as indicated in the
contract. |f approved by the contracting officer, each copy of
the drawings will be identified as approved by being stanped and
dated. The contractor shall make any corrections required by the
contracting officer. |If the contractor considers any corrections
i ndicated on the submttals to constitute a change to the
contract draw ngs or specifications, notice (as required under
the cl ause "Changes") nust be given to the contracting

officer. sets will be returned to the contractor.

Approval of the drawi ngs by the contracting officer shall not be
construed as a conplete check, but will indicate only that the
general nethod of construction and detailing is satisfactory.
Approval of such drawings will not relieve the contractor of the
responsibility for the dinensions and desi gn of adequate
connections, details, and satisfactory construction of all work.
The contractor shall certify, with each submttal of shop

drawi ngs, that the shop draw ngs have been reviewed in detail and
that they are correct and in strict conformance with the contract
draw ngs and specifications, except as otherw se stated. Not

| ess t han days should be allowed for review by the

contracting officer.

18. Payrolls. Tinely submttal is required for certified copies
of all the contractor's payrolls, including DD Form 879,

St atenent of Conpliance, which contains a fringe benefits
statenent. The enpl oyee nust be paid proper wages for the type
of work done, and this may include nore than one type of work for
a single worker. The project bulletin board displayi ng wage
rates and an equal opportunity poster should be Installed
according to contract requirenents. Enployees will be

i ntervi ened periodicallg by a Governnent representative to ensure
conpliance wth applicable wage rates. The contract includes
specific instructions concerning fringe benefits and overtinme
provi sions. These were discussed fully including a $10. 00 per
day penalty for each overtime violation and the w thholding of a
sufficient anobunt to cover violations of the Davis-Bacon Act.

The remaining information in "Instructions to Contractors on
Contract Labor Requirenents,"” which had been previously furnished
to the contractor, was discussed, including: Apprentices,
information required on payrolls, correction of payrolls,
subcontractor requirenents, |abor disputes, and equal opportunity
requirenents.
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19. Paynent estimates. The ending date for work to be included
in the nonthly paynent estinmates shall be as previously stated.

Al l owance wi || be given for properly stored materials which are
included in invoices submtted by the contractor. Paynent for
conpleted itens of work will be based upon anmpbunts agreed to

mutual ly by the contractor and a representative of the
resident office prior to the pay estinmate endi ng date.

20. Insurance. Evidence shall be furnished indicating conpliance
w th worknen's conpensation, conprehensive general liability, and
autonobile liability as required by the contract. Also, the
requi renent for notice to the contracting officer prior to

cancel lation is discussed.

21. Special Technical Aspects. A discussion was held concerning:

a. Status of concrete m x design.

b. Special protection or processing of aggregate.
c. Testing of cenent, adm xtures, and curing conpound.
d. Concrete protection and curing.

e. Phasing of work.
f. Questions by contractor.

22. Repetitive deficiencies. A discussion was held concerning
repetitive construction deficiencies peculiar to this type of
construction.

23. Warranty of construction. The warranty of construction

cl ause requires the contractor, subcontractors, manufacturers,
and suppliers to warrant that all work under the contract
confornms to the contract specifications and contains no defect of
wor kmanshi p, material, or design for a period of 1 year after
final acceptance. Although the initial period of the warranty is
1 year, this clause requires that any itemof work requiring
corrective action is further warranted for an additional year
fromthe conpletion of the renmedial work. The contractor is
responsi ble not only for its owm work, but for damage to other
property caused by failure of that work.
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24. Forns and guides. The contractor was furnished the follow ng
supply of forns and gui des:

~a. Instructions to the contractor on contract |abor
requirenents.

b. Equal opportunity posters.

c. Monthly Exposure Reports.

d. First aid case history.

e. ENG Form 4025, Transmttal of Shop Draw ngs, Equi pnent
Data, Material Sanples, or Manufacturer's Certifications of
Conpl i ance For Approval .

f. Instructions to the contractor for transmttal of shop
dr aw ngs.

g. ENG Form 4288, Submttal Register.

h. DD Form 879, Statenent of Conpliance.

i. Concrete placenent checklist.

j. Concrete strength tests.

k. ENG Form 2454, Construction Progress Chart.
|. Progress reports, military.

m SF 1413, Statenent and Acknow edgenent.

n. Quality control guide for testing of materials and
equi pnent .

Contract or U S Arny Corps of ENngineers

B- 14



